
 

 

 
 
 

 
 

 

  

CASE STUDY 

 

BUSINESS CHALLENGE 
PANHANDLE PRESORT SERVICES WAS 
LOOKING FOR A COST-EFFECTIVE SOLUTION 
TO AUTOMATE THE PROCESS OF 
PRESORTING AND COMINGLING FLATS.  

 

SOLUTION 
ENGINEERING INNOVATIONS' EZ-FLATS 
SYSTEM WITH PARASCRIPT’S 
ADDRESSSCRIPT CM AS A SINGLE OPTICAL 
CHARACTER RECOGNITION (OCR) ENGINE 
FOR GREATER POSTAL DISCOUNTS AND 
EFFICIENCY IN PROCESSING FLAT-SIZED 
MAIL. 

 

BENEFITS & RESULTS 
• REDUCED TIME, COST, AND LABOR 

COMMONLY ASSOCIATED WITH MAIL 
PROCESSING  

•  AUTOMATICALLY READ ADDRESSES WITH 
THE HIGHEST READ RATES ACHIEVABLE  

•  SIGNIFICANTLY REDUCED THE COST OF 
THE INITIAL INVESTMENT WITH PAY-AS-
YOU-GO PRICING 

•  PROVIDED A UNIVERSAL ADDRESS 
RECOGNITION AND VALIDATION 
SOLUTION  

 

Panhandle Presort Services 
Achieves a 95% Address Recognition 

Read Rate on Flats and Return on 
Investment in Ten Months with Flats 
Processing Solution from Parascript 

and Engineering Innovation  

 
Panhandle Presort Services (PPS) is a complete mail 
service company providing mail processing solutions 
in Texas. PPS encompasses a wide range of letter 
shop and mail processing services, from national 
direct mail campaigns and First-Class presort services 
to post office box collection, and delivery. In addition 
to common mail services such as metering, inserting, 
addressing, folding, tabbing, and sorting, PPS also 
provides statement-processing services, for which it 
prints and mails invoices, collection notices, 
marketing documents, fundraising letters, and mail-
merge documents. Over the past 25 years PPS has 
grown to be a trusted partner to over 1500 clients.  

 



 

 

PPS was looking for a cost-effective 
solution to automate the process of 
presorting and comingling flats. The 
company decided on Engineering 
Innovation’s EZ-Flats Essential transport 
system that allows the operator to sort, 
manifest, and bill all from one convenient 
location. The EZ-Flats system 
incorporates Parascript’s AddressScript 
CM as a single Optical Character 
Recognition (OCR) engine. PPS 
determined this integrated solution was 
the most cost-effective in obtaining 
greater postal discounts and efficiency in 
processing flat-sized mail. While the 

company currently processes 2,000 flats per day, it liked the idea of having room to 
scale to 700 to 1,000 flats per hour, when needed. 

Before implementing EZ-Flats with Parascript’s AddressScript CM, PPS was processing 
flat mail without any postal discounts. Upon implementing the solution, PPS was able to 
immediately obtain the flats postal automation discounts and achieve a return on 
investment in 10 months of operation. Additionally, Parascript’s usage-based, pay-as-
you-go pricing model significantly reduced the cost of the initial investment. 

Unmatched ROI 
Engineering Innovation’s EZ-Flats OCR Essential System, incorporating Parascript 
AddressScript CM as a single OCR engine, also achieves address recognition and 
interpretation rates of 95 percent on machine print and handwritten addresses. In 
incorporating Parascript’s AddressScript OCR Technology, EZ-Flats automatically reads 
addresses with the highest read rates achievable, greatly reducing time, cost, and labor 
commonly associated with mail processing. The technology locates and captures an 
address block on envelope and flats images to efficiently process the entire mail stream. 
AddressScript reads any character type—cursive, handprint, and machine print—in any 
combination, to provide a universal address recognition and validation solution. 

According to Scott Coursey, vice president of PPS, “We considered presorting flats for 
several years, but the capital investment was too high for our expected volume. It was  

“On top of the fact that we did 
not have the upfront equipment 
expense, Parascript’s technology 
also allowed us to read both 
machine printed and handwritten 
mail pieces. This helped us to 
increase volume to even further 
exceed our expectations. The ROI 
on this equipment is unmatched 
in our industry.”  

Scott Coursey, vice president of PPS  

 



 

 

not until Engineering Innovation presented the affordable EZ Flats option that we were 
able to venture into the flats market. On top of the fact that we did not have the 
upfront equipment expense, Parascript’s technology also allowed us to read both 
machine printed and handwritten mail pieces. This helped us to increase volume to 
even further exceed our expectations. The ROI on this equipment is unmatched in our 
industry. We bought our first machine in 2008 for our Amarillo location, bought a 
second machine for our Lubbock location in 2010, and expect to buy a third machine 
for our Midland location this month. It’s revenue that goes straight to the bottom line.” 

 

About Parascript 
Parascript delivers the world’s best Image Recognition Engine. Employing patented 
digital image analysis, handwriting analysis and advanced pattern recognition 
technologies, Parascript improves important business operations in areas like forms 
processing, medical imaging, postal automation, signature verification and fraud 
detection. The powerful Parascript engine processes over 100 billion imaged documents 
per year. Fortune 500 companies, postal operators, major government, and financial 
institutions rely on Parascript products, including the U.S. Postal Service, Bell and 
Howell, Fiserv, Elsag, IBM, Lockheed Martin, NCR, Siemens, Xerox and Burroughs. Visit 
Parascript online at http://www.parascript.com. 

 

See more about Panhandle Presort Services at http://www.pps-mail.net and 
Engineering Innovation at www.eii-online.com. 
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